
BACKGROUND
 › Approximately one in three households in 

Travis County include children under 6.1 More 
than one in four children under 6 (27%) live 
in poverty and this population is growing at a 
faster rate than the overall population.2 

 › In Central Texas, only one in two students 
enter kindergarten ready to learn,3  but in low-
income Austin neighborhoods, the number 
drops to only 13 percent.4

 › Brains are the most malleable in the first few 
years, meaning that creating environments that 
support healthy brain development during the 
first five years is more effective than treating 
problems at a later age.5

 › Depending on the intervention, the return 
on investment (ROI) for early childhood 
interventions ranges from $4.10 to $9.20.6 

 › Despite this need, for every dollar spent on 
K–12 education, only 13.7 cents is spent on 
our youngest children. Moreover, investments 
in the first three years of life represent a 
modest 1 percent of this funding.7

OUR VISION
Public and private sectors in Austin/Travis County 
will work together to ensure that school readiness 
becomes and remains a top priority. By the time 
children enter kindergarten, they will have the cog-
nitive, physical, social, emotional and language 
skills needed to thrive in the educational setting.

OUR GOAL:
INVEST IN THE FUTURE OF OUR COMMUNITY BY INCREASING THE TOTAL 
PERCENT OF READY CHILDREN TO 70 PERCENT BY 2015. 
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OVERALL STRATEGY AND FOCUS
This plan is built on a clear framework:

As this equation suggests, the success and future 
of our community’s children depend on a strong 
system of adult supports during the earliest years 
of a child’s life. No part of the equation can stand 
alone – nor can we succeed if one element of the 
equation is missing.3 

While the Action Plan strives to improve the quality 
of care for our community as a whole, it focuses on 
children with multiple risk factors: 

 › Poverty or low-income conditions
 › Disparities because of race, ethnicity or 

language
 › A mother’s low education level
 › Under- or unemployed parents
 › Exposure to violence in the home or 

neighborhood 
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United Way for Greater Austin has released 
the School Readiness Action Plan for 
Austin/ Travis County, an ambitious three-
year plan to increase the percent of children 
who enter kindergarten school ready to 70 
percent by 2015. To develop plan, United 
Way led two years of collaborative efforts 
with the City of Austin, Travis County and a 
variety of local stakeholders.



OUR GOALS: HOW WE’LL GET THERE:

READY 
FAMILIES

Parents have a secure attachment 
to their infants and young children. 
Parents respond appropriately to their 
children’s cues. Families provide 
stimulating learning experiences for 
their children prior to school entry. 
Families are financially stable.

 › Increase parent education, including 
literacy, financial education, information 
about school readiness and other research-
based training

+
READY EARLY 
EDUCATION 
SERVICES

Affordable, accessible early education 
services are available for all families. 
Available early education services are 
culturally relevant, healthful, engaging,
rigorous, and are of sufficient quality 
to measurably impact school readiness 
outcomes.

 › Increase quality of early childhood 
programs, including Pre-K and child care 
centers

 › Support early childhood teachers through 
training and education

 › Increase participation in education for 
children under 6, including child care, 
Head Start and Public School Pre-K

+

READY HEALTH 
AND MENTAL 
HEALTH 
SERVICES

Children and family members are 
linked to preventative physical and 
mental health services and treatment as 
needed. Children with developmental 
delays are referred to appropriate 
services.

 › Bolster health care services with 
developmental screenings, literacy programs 
and referrals to quality child care

 › Increase access to health care through child 
care centers

 › Educate child care centers about the 
importance of social emotional learning

+ READY 
COMMUNITIES

Public and private sectors in Austin/
Travis County work together to ensure 
children’s school readiness becomes 
and remains a top priority. Progress on 
all components of the Action Plan is 
measured and results are reported to the 
community annually.

 › Increase outreach to public officials about 
the importance of early childhood care and 
education

 › Increase public spending on care and 
education for young children

 › Track success of the Action Plan

=

CHILDREN 
READY FOR 
SCHOOL 
SUCCESS

LOW-INCOME TRAVIS COUNTY 
CHILDREN AGES 0–5 ARE HAPPY, 
HEALTHY AND PREPARED FOR 
SCHOOL SUCCESS.

 › Maintain high standards for children 
receiving services through the Action Plan

 › Increase the percent of school ready 
children
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Low-income is defined as a family of four living on less than 
$46,000 annually.*


