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EXECUTIVE SUMMARY 
United Way for Greater Austin first began 
collecting survey data from licensed 
facilities in 2006 to improve knowledge 
about the quality and availability of early 
care and education in Travis County. The 
survey collects data on each centers 
enrollment, quality rating, funding and 
budgeting priorities, along with staff 
education, wages, benefits, working 
conditions and retention.  
 
In the past eight years, an ever-growing 
body of research has emphasized early 
childhood as the critical moment for 
ensuring lifetime success. It is imperative 
that Austin, to remain a prosperous and 
thriving community, focuses on early care 
and education to prepare its children for 
future success in school, work and life. 
 
In order to equip children with the tools 
they need for the pivotal transition to 
kindergarten and elementary school, safe, 
high-quality early care and education 
must be available for all children in Central 
Texas. This is of greatest concern for 
vulnerable low-income children, who are 
likely to start behind and stay behind without 
appropriate interventions. To determine the 

most pressing priorities for success in these 
interventions, up-to-date data about center 
conditions is necessary.  
 
The results of the 2014 Early Care and 
Education Survey illuminate a variety of 
successes and challenges for this 
community. In many respects, conditions are 
improving, but there are still a number of 
obstacles to overcome before Central Texas 
youth can thrive. The following report 
illustrates the conditions of licensed facilities 
in Travis County including teacher 
education, budgetary priorities and staff 
compensation.  
 
The information contained within should be 
used as a resource for the planning efforts 
of the Travis County early care and 
education community. As the population in 
Austin continues to grow, it is a primary 
concern to provide quality childcare to 
newcomers and long-term residents alike.  
 
The profile of the survey closely matches 
the total centers in Travis County. Further 
information and a description of centers that 
responded can be found in the Appendix. 
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SURVEY RESPONSES & SAMPLE 

The 2014 Early Care and Education 
Survey was distributed via email to a total or 
331 centers in Travis County. The 122 
centers who responded represent 36.9% of 
Travis County and a minimum of 25% of the 
centers in each of the North, South, East, 
West and Central regions. 
 
While a minimum of 25% of the centers 
in each region are represented in the survey 
data, there is a great disparity between 
regions.  Only 27.7% of West Austin centers 
responded to the survey, while that number 
reached 51.9% in Central Austin. 
 
More information about the survey responses 
can be found in the appendix. 
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These centers represent a total of 1,419 
early care and education teachers with 964 
working full-time and 455 working part- time. 
A total of 7,151 children from infants to 
school age are represented with 
45.6% enrolled in preschool (ages 2-4). 
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FUNDING 

Funding Sources 

Across nearly all regions, centers depend 
on parent fees for the largest portion of their 
income. Centers in East and South Austin 
are exceptions, taking approximately equal 
percentages from parent fees and public 
subsidies.  
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Funding Priorities 
 
Centers were asked to rate from one to 
seven what their top priorities would be 
if more funding were available. Trends 
have stayed consistent over the past 
two years -  the only change being 
‘Program supplies/equipment’  
overtaking ‘Health Benefits’. 
Overwhelmingly, the number one 
priority of centers was to raise staff 
salaries, with 53.6% of centers ranking 
this as their first choice, a significant 
rise from 45% in 2012.  

 

“Teachers leave mostly because 
we are unable to pay them what 
they are worth for the very 
demanding job they do..” 

- Center Director, West Austin 
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TEACHER BENEFITS 

Child Care, Maternity Leave  and 
Retirement 

Across all regions, more than three quarters of all 
centers in Travis county offer reduced child care 
fees to employees. However, nonprofit centers are 
more than five times as likely to provide paid, job 
protected maternity leave than their for-profit 
counterparts. 

Over the past two years, the benefits for teachers 
has improved or stayed the same in nearly every 
category - especially, in the Nonprofit sector. 

Benefits in For-Profit and Nonprofit Centers 

 

“8 years ago we had to 
discontinue 401K due to 
inadequate reimbursement 
and tuition rates. I worry 
about the financial future of 
my teachers and staff. They 
work very hard doing such 
important work and deserve 
to be better compensated.” 

- Center Director, South 
Austin 
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Types of Health Care Benefits 
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Health Care Benefits 
The percent of surveyed centers offering any form of 
partially or fully paid insurance to their employees 
has dropped from 65% to 54% in the past two years.  

In 2012 these benefits were offered at 90% of full-
time nonprofit centers. This number has been 
reduced to only 64%. Full-time for-profit centers 
have seen similar reductions, 

 
Though health care benefits have fallen for all 
centers, there is a notable contrast between the 
extremely low rates of insurance in part-time centers 
and higher rates in full-time centers. 
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Working Conditions in 2014 
 
 

Changes in benefits from 2012 to 2014 

There is a wide array of benefits 
offered by early care and 
education centers in Travis 
County. Compared to the 2012 
survey, this survey noted a 
number of significant shifts in 
these benefits. Of the conditions 
showing a significant shift 
(greater than 15%) since 2012, 
only paid breaks and yearly cost 
of living wage adjustment have 
increased. Most significant is the 
cutting of the formal grievance 
procedure, payment for staff 
meetings, written job 
descriptions and annual 
evaluation, which have dropped 
between 10.9% and 13.5% in 
the past two years. 
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TEACHER EDUCATION 
Education at Different Types of Centers 
Among lead teachers, those who work at part-time 
centers are overwhelmingly the most educated. In 
all, 74.7% of all part-time lead teachers had at 
least a 4 year degree compared to just 23.3% of 
full-time teachers at for-profit centers and 45.5% 
of those at nonprofit centers. Full-time for- profit 
centers reported the lowest levels of formal 
education with 38% of lead teachers who have a 
high school diploma or less. 
 
Compared to the 2006, 2010, and 2012 surveys, 
the trend towards greater education levels has 
plateaued. In 2006, 19% of all full- time childcare 
teachers (lead and assistant) had at least a 
bachelor’s degree, a percent that increased to 

27% in 2010 and 34.6% in 2012. In 33.3% of all 
full- time teachers reporting a bachelor’s degree 
or more.  
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Education Levels by Region 

Regional Differences 
The difference between regions in full- 
time teacher education is staggering. In 
Central and West Austin, the percent of 
lead teachers with at least a bachelor’s 
degree hovers around 50%, while that of 
teachers in North, East and South Austin is 
about half that, closer to 30%. 

Regional Differences in Early Childhood Credits 

Early Childhood Education Among 
Teachers 
The degree of specialized education related 
directly to early childhood development is 
skewed regionally. If the teachers from West 
Austin are removed from the equation, the 
percent of teachers with graduate degrees drops 
from 5.3% to only 3.5%. Those with a bachelor’s 
degree in a field related to early childhood drops 
from 21.6% to 18%. However, these gaps are 
smaller than they have been in the past, showing 
progress in equal access to quality childcare.  
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Early Childhood Education Among 
Teachers (Cont’d) 
Again, the levels of educations are skewed 
severely in terms of center type. Part-time 
centers report the highest level of formal early 
childhood education amongst their teachers, 
with 58.3% having a bachelor’s degree or 
more in a related field. This number drops 
significantly with full-time nonprofit centers to 
26% and even further with full-time for-profit 
centers, which report only 15.4%. 
 
The number of teachers who are interested in 
online coursework and those who are currently 
engaged in online courses has remained 
consistent since 2010. This suggests that, 
while fewer than half of all lead teachers in 
Travis County currently have a degree, many 
are hoping attain one, but require an 
alternative to additional education. 
 

Difference in Early Childhood Credits by Center 
Type 

Interest in Online Education 

 

“Most of the staff welcomes the 
idea of learning more child 
development. The cost, time, 
and location of the classes 
puts a hold on some of the 
teachers enrolling.” 

- Center Director, East Austin 
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TEACHER  WAGES 
Centers were asked to give the range of salaries that 
lead teachers received. The numbers varied greatly 
across centers with starting salaries at the low-end of the 
scale ranging from $7.25 per hour to $19.71 per hour. 
Maximum salaries were similarly varied, ranging from 
$8.00 per hour to $25 per hour. Across all centers, the 
average bottom salary was $10.82 per hour and average 
top salary was $14.81 per hour.  
 
Major deviation lay in both the type of center and region. 
Part-time centers had significantly higher range of 
salaries (low: $12.03 high: $17.23) than their full- time 
for-profit (low: $11.10 high: $14.87) and full-time nonprofit 
(low: $10.14 high: $14.00) counterparts. This correlates 
very strongly with the teacher retention and education as 
high-paying part-time childcare centers show significantly 
higher rates of both. Additionally, central Austin childcare 
centers had a much higher range of wages than any 
other regions.  
 

 

“Our center serves approximately 
93% subsidized children - so our 
budget is very tight.  We wish we 
could pay the teachers more for the 
work they do with our children…Good 
Teachers are critical to a quality child 
care program.” 

- Center Director, East Austin 
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TEACHER RETENTION 

Overall, teacher retention has decreased over 
the past two years. While the percent of teachers 
with more than 5 years of experience has stayed 
steady, the number of those with less than a year 
of experience has grown significantly.  Part of this 
growth is due to the additional influx of teachers 
needed to care for Austin’s growing population. 
 
Additionally, turnover rates have increased 
markedly - for both full time and part time 
centers. Part time centers took the heaviest hit 
with a raise in turnover from 8.1% to 14.1% in 
two years.  
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EXPLUSION 

Of the 89 centers who responded to this 
questions about explusion, 48 report 
having never expelled a student from their 
program. Of the 41 that have expelled in 
the past, only 16 did so this past year. Of 
the 16 centers that expelled this year, the 
numbers were evenly dispersed by region. 
North Austin centers expelled the most 
students, totaling five.  
 
In 2010, 26.9% of centers had expelled a 
student within the last year. This number 
fell to 17.8% in 2012. This year that 
number increased slightly to 18.0% - but 
looking toward the improvements in the 
other categories indicated that child care 
centers are still continuing to improve.  
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DIRECTORS SALARIES 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

For-profit 

Nonprofit 

P
ar

t-t
im

e 
on

ly
 

Fu
ll-

tim
e 

Below $15,000 $15,000-$19,999 $20,000-$24,999 $25,000-$29,999 
$30,000-$34,999 $35,000-$39,999 $40,000-$49,999 $50,000-$59,999 
$60,000-$69,999 $70,000-$74,999 $75,000 and above 

0% 

5% 

10% 

15% 

20% 

25% 

30% 

35% 

40% 

45% 

50% 

South East West North Central 

Below $15,000 

$15,000-$19,999 

$20,000-$24,999 

$25,000-$29,999 

$30,000-$34,999 

$35,000-$39,999 

$40,000-$49,999 

$50,000-$59,999 

$60,000-$69,999 

$70,000-$74,999 



2014 Early Care and Education Survey 

United Way for Greater Austin 

APPENDIX 



2014 Early Care and Education Survey 

United Way for Greater Austin 

TYPES OF CENTERS RESPONDING TO THE 
SURVEY 

For-Profit Versus Nonprofit Centers 
The responding centers were perfectly split 
between nonprofit and for-profit but the 
distribution is skewed amongst the 
regions. 

Overall Breakdown 

Part-Time Versus Full-Time Centers 
More than half of all responding centers in Travis 
Country operate on a full and part time basis, 
about a quarter were full-time only and less than 
a sixth of all centers were part time only. 

Since 2012, the number of full-time only centers 
has shrunk from 31.5% to 24% while full-time and 
part-time combination centers have grown from 
53.4% to 60%. 
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Part-time Versus Full-Time: Regional Breakdown 

Ownership and Sponsorship 
Center types varied heavily depending on 
whether they were full or part-time and whether 
or not they had nonprofit status. 
Overwhelmingly, full-time for-profit centers were 
independently owned and operated while part-
time centers were consistently sponsored by 

churches or religious organizations. The 
greatest variation occurs within full-time 
nonprofit centers where the majority of centers 
are sponsored by either religious organizations 
or government agencies or independent 
programs. 
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CENTER QUALITY 

Quality Ratings 
In 2014, 62.7% of all centers 
surveyed reported reaching quality 
standards, a slight increase from 
57.5% in 2012. Quality standards 
are defined as NAEYC, NAC or 
Texas Rising Star. However, of 
those centers that aren’t currently 
accredited, the number of those 
pursuing accreditation has 
decreased by half. This could 
potentially be because they have 
achieved the certification they were 
looking for since our last survey.  

At least 50% of both nonprofit and 
for-profit centers report that they 
are a part of Texas Rising Star. 
34% of certified nonprofit centers 
are NAEYC accredited while only 
3.7% of certified for-profit centers 
have this accreditation.  
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