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“The most important period of life 
is not the age of university studies, 
but the first one, the period from 
birth to the age of six.“

Maria Montessori
Physician, Educator and Founder of 

the Montessori Approach
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Community Need & School Readiness in Austin/Travis County

READY EARLY 
EDUCATION SERVICES

Our Vision
Public and private sectors in Austin/Travis County 
will work together to ensure that school readiness 
becomes and remains a top priority. By the time 
children enter kindergarten, they will have the cognitive, 
physical, social, emotional and language skills needed 
to thrive in an educational setting.  

For the past five years, a growing and cohesive coalition 
of child and family advocates has worked together on a 
community plan that reflects our collective wisdom. The 
School Readiness Action Plan for Austin/Travis County 
(SRAP) is designed to provide a pathway to our goal – 
happy, healthy children who enter kindergarten prepared 
for success – using this audacious and comprehensive 
plan that no one believed would be easy.  The SRAP 
represents a reconciliation of national research and local 
practice; a careful compromise between the aspirational 
and the practical; and a compendium of the voices of 
providers, parents, civic leaders and children. 

The priority strategies outlined in the following pages were 
selected to close opportunity gaps for all families in our 
community. Closing these gaps for children and families 
will have a long-term impact on reducing future social 
costs and improving economic prosperity for Austin. As 
we reflect on the past year’s work on the School Readiness 
Action Plan, our celebrations of successful collective action 
are tempered by data that reveal the long path ahead for our 
coalition. Though children and families who participate in 
the services highlighted in the plan have significant gains 
in development, less than a quarter of low-income children 
have access to these interventions in their earliest years. 
Not surprisingly, according to data from the E3 Alliance, 
most children who currently enter kindergarten in Travis 
County are not prepared for success. We strongly believe 
that this is an unacceptable community condition, and 
it strengthens our resolve to catalyze change in Austin’s 
early care and education system. 

Our charge is to bridge the gap between where we are now 
and where we want to be in the future with effective action 
beginning today. Our coalition is determined to continue 
our work on behalf of all children in our community so that 
everyone has a possibility to reach their human potential.

Will you join us? 

  Sue Carpenter
Chief Programs Officer

United Way for Greater Austin

INTRODUCTION

READY 
CHILDREN

READY FAMILIES READY COMMUNITIES

READY HEALTH AND MENTAL 
HEALTH SERVICES

Introduction 

The Action Plan is Built Upon 
a Clear Framework

Visit uwatx.org/srap to get involved.
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Community Need & School Readiness in Austin/Travis County

Austin is known nationwide for its live music, technology, breakfast tacos and for being the hip place to be. It is often among the top 
ten cities on lists looking at the “Best Places to Live.” However, many people, including locals, are unaware that Austin also tops 
another list: it is one of the most economically segregated city in the nation. Not all individuals living in Austin are experiencing 
the same wealth and prosperity. Economic inequality is geographically evident, with low-income families primarily residing in the 
eastern crescent of the City. 

“The best way to improve the American workforce in the 21st century 
is to invest in early childhood education, to ensure that even the most 
disadvantaged children have the opportunity to succeed alongside their more 
advantaged peers.“

James Heckman
Nobel Prize Winning Economist

COMMUNITY NEED AND SCHOOL READINESS IN AUSTIN/TRAVIS COUNTY 

Map created from document produced by Ryan Robinson, City Demographer, Department of Planning, City of Austin. March 2015.

Percentage of Population with 
Household Income of Under 

200% FPI. (1)
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Community Need & School Readiness in Austin/Travis County

Due to high cost of housing, an increasing number of low-income families are being forced out of the core of the city and to the 
outlying areas such as Pflugerville, Manor, Del Valle or even further out to other counties. Between 2011 and 2015, the county’s 
rent and housing costs increased by 27 percent while the median household income increased only 15 percent. 

Despite the many community conversations about the lack 
of housing affordability and displacement of lower-income 
families from Austin, there is still a large number of families 
living in Travis County who are low-income. 

In fact, more than 40 percent of all children under the age 
of six live in low-income households in Travis County. This 
means that almost 40,000 children do not have the same 
resources, support or opportunities as their counterparts 
from families with higher incomes. 

                                                                             2011 Estimate       2015 Estimate       % ChangeF

Contract Rent $769 27%

Housing Value $217,900 27%

$976

$277,100

2015 American Community Survey 1-Year Estimates, B19126 & B25058

More than 200% 
of the Poverty 
Threshold

Less than 200% 
of the Poverty 

Threshold

58%
42%

Children Younger than Six 
Living in Travis County

2015 American Community Survey 1-Year Estimates; B17024

Median Family Income $69,944 15%$80,519
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Community Need & School Readiness in Austin/Travis County

Furthermore, this income disparity disproportionately affects children from ethnic and racial minority groups. More than 90 percent 
of children living in low-income households are from a minority group. 

Children Five Years and Under Living Below 100% of Poverty 
by Race and Ethnicity

Percentage totals do not equal 100% because some individuals are counted as both Hispanic or Latino and a separate race. 
The Other category includes: American Indian and Alaska Native, Native Hawaiian and other Pacific Islander, and two or more races.

*Use with caution: estimate is not reliable at 90% confidence level.
2011-2015 American Community Survey 5-year Estimates B17001, B17001B, B17001C, B17001D, B17001E, B17001G, B17001H, B17001I

Asian Black or 
African American

Non-Hispanic:
White

OtherHispanic or
Latino

2%*
12%

75%

8% 6%*

“The first five years have so much 
to do with how the next 80 turn 
out.“

Bill Gates
Co-Founder of Microsoft, 

Business Investor and Philanthropist
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Community Need & School Readiness in Austin/Travis County

We know from decades of research that children born 
into and growing up in low-income households are more 
likely to be born early, at low-birth weight and experience 
chronic illness. They are less likely to be ready for, to 
be successful in and graduate from school. They are 
more likely to be in special education, be held back a 
grade, become teen parents and to be involved with the 
juvenile justice system. 

Early investment is vital and more effective than 
attempts to eliminate learning gaps at a later age, as 90 
percent of the brain is developed by age five. Locally, 
the E3 Alliance, a regional, data-driven education 
collaborative, has found that children who were school 
ready when they entered kindergarten were four times 
more likely to pass their 3rd grade Language STAAR test 
and six times more likely to pass their 3rd grade Math 
STAAR test. 

These results are important as children who are not 
proficient readers at third grade are more likely to face 
ongoing academic difficulties less likely to graduate 
from high school and experience economic success 
later in life. 

Programs targeted toward the earliest years

Preschool programs
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Unfortunately, despite all of this 
knowledge, school readiness in Travis 
County has been declining over 
the past five years – especially for 
children from low-income families. At 
the start of the 2016 school year only 
26 percent of low-income children in 
Travis County were ready for school 
when they entered kindergarten, with 
the gap between low-income children 
and their higher-income peers 
increasing. 

This percentage of school-ready 
children is shockingly low and will have 
significant implications for their future 
and the future of our community.

Percentage of Children who are School Ready

Ready Set K! 2016 data for Travis County

2013 2014 2015 2016

52 51

41 38
30

40

26

All Children Low-Income Children

Figure adapted from https://heckmanequation.org
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Community Need & School Readiness in Austin/Travis County

In 2011, the early childhood community in Austin came together to address school readiness and to develop the common vision, 
goals and strategies now known as the School Readiness Action Plan. Despite these collaborative efforts, and significant progress 
in many areas as outlined in the “Highlights” below, school readiness for low-income children started falling in 2015. 

The early childhood coalition was uncertain why there was this sudden drop in readiness and started asking important questions: 
What had happened to these children who entered kindergarten in 2015? What was different for these children compared to those 
who entered kindergarten the years prior? Two primary reasons for the school readiness drop were identified – investments have 
decreased while the number of children in poverty has increased, creating a significant gap in important, life-changing services. 
Specifically, the children who entered kindergarten in 2015 were born in 2010-2011, which is when federal, state and local city 
and county investments in early childhood and education were cut drastically.

The number of children living in poverty in Central Texas has continued to grow steadily since 2007. It peaked in 2012 and has 
since dropped slightly. This growth in low-income population outpaced the overall child population growth. Services from federal 
and state funding, such as TANF, WIC, and Early Head Start, kept pace with this growth through 2011, when a significant amount 
of funding was cut. 

As shown in the graph above, services started to plummet in 2011 and have continued to decrease – leaving many children without 
the life-changing and necessary services during their first three years of life. Thus, these children enter school behind their peers. 
Local city and county investment in early childhood show a similar, but not as pronounced, trend. 

Services in Central Texas Have Not Kept Pace with Poverty Growth
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Child Growth 185% 
of FPL (under 6 yrs)

Services (TANF, WIC, ECI, Early 
Head Start, Child Care Subsidy)

54,000
51,000

59,000

56,000

62,000

59,000

60,000

49,000

First three years of life for 
children in Kindergarten

Graph adapted from original created by E3 Alliance. American Community Survey Table B17024: 
AGE BY RATIO OF INCOME TO POVERTY LEVEL (2007-2013) Children under six for Bastrop, Blanco, Caldwell, Hays, Travis and Williamson Counties: 

State ECI Office Information Request; Head Start PIR Reports; Kids Count County Data. 
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Community Need & School Readiness in Austin/Travis County

There was a slight decrease in City of Austin funding in 2011 – much of which was increased in subsequent years due to local 
advocacy efforts. 

Although these investments have increased slightly over time, the number of children in poverty has grown significantly since 2007 
leading to a large service gap. There are approximately 26,000 children under the age of four living in low-income households in 
Travis County. Of these, slightly more than 6,400 children actually receive services. This means almost 75% of low-income children 
under age four are not receiving services. 

Local City and County Investments (in millions)

FY2014 FY2015 FY 2016

$2.67
$2.42 $2.59 $2.63

$4.14

$2.70

Total City Spending Total County Spending

FY 2011 FY 2012 FY 2013

$2.07 $2.22

$1.62

$2.25 $2.29 $2.27

2015 American Community Survey 1-Year Estimates; SB6 Community Data

Served

Total

6,428

26,109

Service Gap for Children Under the Age of Four at 200 Percent of Poverty

Data received from City and County staff
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Community Need & School Readiness in Austin/Travis County

As an early childhood community, we strongly believe 
these data highlight the unacceptable community 
conditions that are faced by our youngest and most 
vulnerable community members. This continues 
to strengthen our resolve to work collaboratively to 
make Austin a great place to live for everyone. 

The community continued to see some success, as 
highlighted below, but we also recognize that we 
have to continue to work hard in order to change 
the current system. 

A kindergarten-ready child:
• Interacts positively with children and adults

• Is curious and loves learning new things

• Can focus and pay attention to adults, other children, a book 
or a task

• Is generally happy and can manage his or her emotions

• Has age-appropriate language, thinking and physical skills
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2-Gen Gained Traction in Austin

“2-Gen” is a paradigm for the coordinated approach to 
services, policies and systems that addresses the needs 
of low-income children and their parents, oriented by 
holistic service delivery in five dimensions: Employment 
Education/Workforce Training, Early Childhood Education, 
Physical and Mental Wellbeing, Economic Asset 
Development and Social Capital. 

This approach provides opportunities to meet the needs 
of both children and their parents together instead of 
treating them as if they are living in silos. With the help 
of our community partners, UWATX has made substantial 
progress in scaffolding Austin’s local “2-Gen” ecosystem 
through a 2-Gen Advisory Committee, a 2-Gen Provider 
Network, a policy research partnership with UT’s LBJ 
School of Public Affairs and targeted Community 
Investment Grants totaling $120,000.

The Continuity of Child Care Service Program 
was Expanded

The Continuity of Child Care Service program, established 
in 2014, is a locally funded and controlled pool of flexible 
childcare dollars administered by Workforce Solutions 
Capital Area. It provides gap protection to ensure child 
care continuity of services for low-income families 
in Travis County in instances where child care would 
otherwise be terminated as a result of federal Child Care 
Development Fund (CCDF) funding rules. These funds 
are in place as a temporary bridge for families who face 
disruption of child care and for families who initially or 
temporarily do not meet the CCDF funding rules. This 
funding strategy promotes continuity of quality child care 
for children – a critical factor of quality in early care and 
education and later school readiness and success. It 
also prevents child care disruptions, which hinder family 
capacity to gain or maintain earnings. In 2017, both the 
City of Austin and Travis County expanded the program 
by investing almost a million dollars.

2016 HIGHLIGHTS The Number of Quality Centers has Increased

In 2015, the Texas Workforce Commission rolled out the revised 
Texas Rising Star (TRS) quality rating and improvement system 
for Texas early childhood programs and set a higher bar for 
quality than in the past, while also setting higher reimbursement 
rates for programs as they achieve higher levels of quality. 

As expected, the overall number of programs participating in 
the system initially decreased. However, over the past year, 
Workforce Solutions Capital Area has worked diligently to identify 
barriers and opportunities to help local early care and education 
programs to improve their overall quality and regain their 4-star 
TRS designation. In 2015, WFS had 30 4-Star TRS providers. As 
of summer 2017, that number has since increased to 56 4-star 
TRS providers.

Connections Were Made to a Variety of 
Governmental and Non-Governmental Entities

Last fall the Early Childhood Council (ECC) established the 
Cross Systems working group to develop relationships with City 
of Austin departments, as well as other governmental and non-
governmental entities, to elevate discussions about the needs of 
families with young children. 

Since then, ECC members and SRAP community partners have 
worked on developing ongoing, meaningful relationships with 
leadership in the Austin Police Department, Austin Public Health 
and the Neighborhood Housing and Community Department. 

“The number one way that we can 
address these long-term challenges 
of poverty, of education, is to invest 
in early childhood education.”

Julian Castro
Former United States Secretary of Housing and Urban 

Development and former Mayor of San Antonio
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Community Need & School Readiness in Austin/Travis County

ACTION PLAN UPDATES
Over the past year, work teams have been honing and prioritizing the strategies, measures and targets for each goal of the plan. 
This update reflects the current slate of strategies that guide the work for the teams. 

Action Plan Updates 
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READY FAMILIES

 Ready Families                                                                                   2014            2015              2016            Target for 2018   

# and % of low-income children under 3 years old with parents 
who have participated in research- or evidence-based home 
visiting or parent education services

# and % of low-income children ages 3 to 5 years who have 
participated in research- or evidence-based home visiting or 
parent education services

n/a n/a
1868 

 10%
12%

n/a n/a
909 

5%
8%

n/a – data was not collected for that year

Goal
Families are financially secure. 
Families have access to and 
use the resources that provide 
them with the knowledge, skills, 
confidence and social supports 
to positively nurture the health, 
safety and development of their 
children.

Prioritized Measures

Strategies
1. Expand capacity and participation in research-based, culturally competent home 

visiting, parent education and family support services for families with children younger 
than six. 

2. Provide high-quality professional development opportunities for family support 
professionals that are aligned with the School Readiness Action Plan.

3. Integrate and coordinate high-quality workforce, adult education and/or parent 
education programs for adults with high-quality early care and education services for 
children.

4. Increase awareness of, access to and use of adult literacy services for parents of young 
children.

5. Increase access to and use of financial stability resources by parents of young children.

6. Increase families access to basic needs services.

“Parental warmth, including trust and connectedness, provides the emotional 
security and foundation young people need to explore their ideas and 
interests.”

Nancy Hill
Professor at the Harvard Graduate School of Education
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READY SERVICES: EARLY CHILDHOOD EDUCATION

Goal
Children and families are 
informed and able to access 
high-quality early learning 
environments that demonstrate 
positive developmental 
outcomes for all children 
(including children with unique 
developmental and cultural 
needs) through competent, 
responsive and caring 
relationships.

Prioritized Measures

 Ready ECE Services                                                                           2014            2015              2016            Target for 2018   

# and % of full-day early care and education centers, including 
Early Head Start/Head Start centers,  with 10 or more or 20%, 
low-income children aged 0-5 and rated TRS 4-Star or higher

# and % of low-income children ages birth to 5 years old in 
early care and education centers, including Early Head Start/
Head Start centers, with 10 or more or 20% low-income 
children aged 0-5, that are TRS 4-Star or higher

n/a 50%

n/a 60%

n/a – data was not collected for that year

# of eligible 3-year-old children enrolled in public Pre-K in 
Travis County school districts and other high-quality early 
education settings

% of all eligible 4-year-old children enrolled in full-day public 
Pre-K in Travis County School districts

# and % of teachers in full-day early care and education 
centers with an Associate Degree or higher with 18 credit 
hours or more in child development

310 746 1200

80% 84% 85%

n/a n/a 23%

Strategies
1. Increase the availability of very high-quality early care and education centers for low-

income families in Travis County.

2. Increase the number of eligible children birth to three years old served by Early Head 
Start.

3. Maintain the number of eligible three–year-old children served in Head Start

4. Increase the number of eligible three-year-old children enrolled in Public Pre-K in Travis 
County school districts and other high-quality early education settings.

5. Increase the percentage of eligible four-year-old children enrolled in full-day Public 
Pre-K in Travis County school districts.

6. Recruit and retain qualified teachers and administrators.

7. Incentivize parents to choose quality early care and education.

8. Integrate and coordinate high-quality workforce, adult education and/or parent 
education programs for adults with high-quality early care and education services for 
children.

78%

785

20%

34 

31%

1675 

33%

46 

38%

2065 

43%
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READY SERVICES: PREVENTATIVE PRIMARY CARE & MENTAL HEALTH

Goal
Children receive early and 
regular developmental 
screenings and immunizations 
and are linked to accessible, 
coordinated, integrated and 
responsive basic needs, 
physical, dental and mental 
health services, including 
services for children with 

developmental delays.

Prioritized Measures

Strategies
1. Increase the number of family-serving agencies that use developmental screeners to 

identify delays and make appropriate referrals. 

2. Engage and orient the child health provider community to early childhood and the 
School Readiness Action Plan.

3. Expand the number of providers that have knowledge about (social emotional) trauma.

4. Increase number of early childhood education centers that use health consultants and 
mental health consultants.

5. Partner with Go Austin!/¡Vamos Austin! (GAVA) to address early childhood obesity and 
nutrition issues.

 Ready Health Services                                                                      2014            2015              2016            Target for 2018   

# and % of Family Support Network (FSN) agencies or early 
education programs that provide developmental screening 

# and % of appropriate family serving agencies that provide 
trauma screeners for most or all of their clients

n/a n/a
23 

72%
85%

n/a n/a
14 

48%
60%

n/a – data was not collected for that year

“When we strengthen families, 
we ultimately strengthen the 
community.”

T. Berry Brazelton
Professor of Pediatrics Emeritus 

at Harvard Medical School
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READY COMMUNITIES

Goal
Public and private sectors 
in Austin/Travis County work 
together to ensure that the 
community has the resources 
and infrastructure to deliver 
services to children and their 
families, and to provide a safe 
and healthy environment in 
which to raise children.

Prioritized Measures

Strategies
1. Ensure progress on the School Readiness Action Plan.

2. Sustain and expand partnerships with City and County systems, neighborhood 
improvement initiatives and private funders to align policy with the School Readiness 
Action Plan.

3. Foster partnerships to align current spending and to increase resources for the School 
Readiness Action Plan.

4. Promote a shared system of measurement for common early childhood outcomes.

5. Create opportunities for community engagement and leadership in School Readiness 
Action Plan design and implementation by parents, caregivers and early care and 
education providers.

 Ready Communities                                                                                                              2014            2015             2016  ff

City and County spending on early childhood development and learning per 
low-income child 

Total private funding to early childhood services as measured by CTEF 

$149 $122 $175

$2,642,306 * *

* Current data not available

“Building a thriving and sustainable 
society begins by protecting the 
developing brain in early childhood.”

Jack P. Shonkoff
Founding Director of the Center on the 
Developing Child at Harvard University
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READY CHILDREN

Travis County Children ages 0-5 
are healthy, happy and prepared 
for school success.

Prioritized Measures

A kindergarten ready child:
• Interacts positively with children and adults.

• Is curious and loves learning new things.

• Can focus and pay attention to adults, other children, a book or task.

• Is generally happy and can manage his or her emotions.

• Has age-appropriate language, thinking and physical skills.

 Ready Children                                                                  2014        2015         2016         2018 Target          Stretch Target  

Percent of children who enter kindergarten school 
ready 

Percent of children from low-income families who 
enter kindergarten school ready 

70%

70%

n/a – data was not collected for that year

Percentage of clients who demonstrated 
improvement in their life skills or knowledge after 
the research-based intervention

90%

43%

31%

85%

40%

26%

82%

38%

30%

n/a

51%

41%

n/a

“Early childhood education is an urgent educational, 
economic and moral imperative. Without it, we face a 
long-term national economic security crisis.”

J. B. Pritzker
Venture Capitalist, Entrepreneur, Philanthropist

and Private Business Owner
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APPENDIX
School Readiness Action Plan Leadership Team  
The School Readiness Action Plan Leadership Team is comprised of early childhood planners and funders that focus on the 
City of Austin and Travis County.  The committee’s primary functions are to oversee and monitor the cyclical School Readiness 
Action Plan process, coordinate resources across entities, generate and monitor agreements at respective entities to invest in 
the shared plan and align policy and funding decisions when possible. 

Members also meet one or more of the following specific criteria:  significant funder of early childhood programming; taxing 
entity; sole designee of federal funding (i.e. Child Inc.); collect and/or provide data and analysis; and influential in policy and/or 
research.

SRAP Leadership Team Members
Raul Alvarez, Community Advancement Network 
Ellen Balthazar, Strategic Planning Volunteer
Alison Bentley, Ph.D. United Way for Greater Austin
Tonda Brown, Manor ISD
Tara Carmean, Travis County HHS&VA
Sue Carpenter, United Way for Greater Austin
Michelle Crawford, Workforce Solutions
Cathy Doggett, KLE Foundation
Jessica Dominguez, United Way for Greater Austin
Mary Dunlap, Child Inc.
Marilyn Manzo, United Way for Greater Austin
Cindy Gamez, Austin Public Health
Susan Helfeld, Workforce Solutions
Suzanne Hershey, Project HOPES
Kyle Holder, Past Chair of the COA ECC 
Aletha Huston, Ph.D., retired, University of Texas
Laura Koenig, E3 Alliance
Ben Kramer, Ph.D., KLRU
Susan Millea, Ph.D., Children’s Optimal Health
Elizabeth Nelson, Strategic Planning Volunteer
Laura Olson, United Way for Greater Austin
Meg Poag, Literacy Coalition of Central Texas
Jacquie Porter, Austin Independent School District
Stacey Shackelford, Ph.D., Austin Community College
Brook Son, Travis County HHS&VA
Jerri Thompson, Austin Association for the Education of 
Young Children
Laura Williamson, Austin Public Health

City of Austin Early Childhood Council 
(2016- 2017)
Gary Brown
Cathy Doggett
Larry Elsner, Chair
Kyle Holder
Aletha Huston, Ph.D.
Roscoe Overton, Sr.
Rhonda Paver
Jacquie Porter
Monica Sanchez, Vice Chair
Brook Son
Sebastian Wren
City Staff – Cynthia Gamez

Appendix 
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Home visiting services Voluntary home visiting services match parents with trained professionals to provide 
information and support during pregnancy and throughout their child’s earliest years – a critical 
developmental period. Quality, voluntary, evidence-based home visiting programs cultivate 
healthy prenatal behaviors and parenting attitudes, engage infants in meaningful learning 
activities, create a positive adult-child bond, promote family self-sufficiency and provide a link 
to various social support services (The Pew Charitable Trust, www.pewstates.org/projects/home-
visiting-campaign-328065).

Parent education services Parent education programs focus on enhancing parenting practices and behaviors, such 
as developing and practicing positive discipline strategies, learning age-appropriate child 
development skills and milestones, promoting positive play and interaction between parents 
and children, and locating and accessing community services and supports (Child Welfare 
Information Gateway, www.childwelfare.gov/preventing/programs/types/parented.cfm).

GLOSSARY
Parent In the School Readiness Action Plan, the term ‘parent’ is used in a broad sense. It refers to the 

parent, legal guardian and/or the primary caregiver. 

School readiness Children are school ready when by the time they enter kindergarten, they have the cognitive, 
physical, social, emotional and language skills needed to thrive in the educational setting 
(SRAP, “Our Vision” p.4).

In order for children to be ready for school success, their families, the early education services, 
the health systems and communities need to be ready (SRAP formula). 

Low-Income In the School Readiness Action Plan, low-income is defined as 200 percent of poverty as this 
is a commonly used and accepted threshold (Sawhill, I. 2003. One percent for the kids: New 
policies, brighter futures for America’s children. Washington DC: Brookings).

Eligible When “eligibility” is used in the School Readiness Action Plan, it refers to the specific 
thresholds or eligibility requirements that are used to determine eligibility of the program. The 
measurement is adjusted based on the level of eligibility used in the program.

Ready Families

Financial stability In order for individuals to be financially stable, they must first learn the knowledge and skills 
that enable them to earn an income and manage their money. They then use that income to 
take care of basic living expenses, pay off debts and save for future purposes. As savings grow, 
households can invest in assets that will appreciate over time and generate wealth and income.
Throughout the cycle, access to insurance and consumer protections help households protect 
the gains they make (CFED’s framework of financial security, http://cfed.org/knowledge_center/
household_financial_security_framework/).
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Two-generation programs Programs that provide high-quality services for children and their parents. Adult services may 
include workforce development, adult education or parenting skills.

Very high-quality in early care and 

education settings

Program standards set by widely recognized professional organizations for adequate structural 
characteristics and high-quality adult-child interactions.

Ready Services: Early Childhood Education
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DATA CALCULATION NOTES
Data Calculation Notes 

# and % of low-
income children 
under 3 years old 
with parents who 
have participated 
in research- or 
evidence-based  
home visiting or 
parent education 
services

READY FAMILIES

Success By 6 calculates this data using several different data sources, including the Ready Families 
Collaborative (RFC) Data and Family Support Network (FSN) survey. Success By 6 compiled the annual 
FSN Survey between January & March 2017. The survey is sent to all agencies that provide research-
based or evidence-based home visiting services and/or parent education programs that are NOT 
providing data to UWATX through the RFC data. The survey asks for the number of children by age (i.e., 
0-1, 1-2, 2-3) whose parents are being served in any of their programs. This data is also available for the 
RFC agencies. In order to get the percentage, the 2015 American Community Survey (1 year estimates- 
Table B17024) was used to identify the number of children under 6 living under 200% of poverty. This 
number was then divided by 6 to get an estimate of the number of children in each 12 month category 
(0-1, 1-2, 2-3, etc.) living at 200% of poverty or below. The number of children under 3 with parents 
who have participated in research-based or evidence-based home visiting or parent education services 
was then divided by the number of children under 3 living under 200% of poverty. 1,868/19,582 = 10% 
(rounded).

# and % of low-
income children ages 
3 to 5 years who 
have participated in 
research- or evidence-
based home visiting 
or parent education 
services

Success By 6 calculates this data using several different data sources, including the Ready Families 
Collaborative (RFC) Data and Family Support Network (FSN) survey. Success By 6 compiled the annual 
FSN Survey between January & March 2017. The survey is sent to all agencies that provide research-
based or evidence-based home visiting services and/or parent education programs that are NOT 
providing data to UWATX through the RFC data. The survey asks for the number of children by age (i.e., 
0-1, 1-2, 2-3) whose parents are being served in any of their programs. This data is also available for the 
RFC agencies. In order to get the percentage, the 2015 American Community Survey (1 year estimates- 
Table B17024) was used to identify the number of children under 6 living under 200% of poverty. This 
number was then divided by 6 to get an estimate of the number of children in each 12 month category (0-
1, 1-2, 2-3, etc.) living at 200% of poverty or below. The number of children ages 3 to 5 with parents who 
have participated in research-based or evidence-based home visiting or parent education services was 
then divided by the number of children 3 to 5 living under 200% of poverty. 909/19,582 = 5% (rounded).

2016 Prioritized Measure 2016 Calculations
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# and % of full-day early 
care and education 
centers, including Early 
Head Start/Head Start 
centers,  with 10 or 
more, or 20%, low-
income children aged 
0 – 5 that are rated TRS 
4 Star or higher

READY SERVICES: EARLY CHILDHOOD EDUCATION

This measure was calculated by SB6 and it includes all full-day ECE centers that serve at least 10 subsidized, Early 
Head Start, or Head Start children and have the following quality ratings: NAEYC, NAC, or TRS 4-star. The list of all 
full-day ECE centers in Travis County was downloaded from the Texas Department of Family and Protective Services 
Child Care Licensing website. This list was used to determine which age group centers served (children vs. school-age) 
and whether they were full- or part-time. A ‘Children in Services’ report was requested from Workforce Solutions in 
order to identify which centers serve Workforce Subsidized children between January and December 2016. Data was 
requested from the YWCA about the Bridges program. Centers serving fewer than 10 subsidized children (ages 0-5) 
were excluded from the final list. The number of children served at each Head Start center was requested from Child 
Inc. The Workforce Solutions, NAEYC, NAC, and Child Inc. websites were used to identify centers that were accredited 
by NAEYC, NAC, or TRS 4-star. All Early Head Start and Head Start centers were counted as being high quality. This 
number of quality-rated centers serving subsidized and Head Start children was divided by the total number of centers 
serving 10 or more subsidized and Head Start children. 46/121 = 38% (rounded).

# and % of low-income 
children ages birth to 
5 years in early care 
& education centers, 
including Early Head 
Start/Head Start centers,  
w/10 or more, or 20% 
low-income children 
aged 0-5, that are TRS 4 
star or higher

This measure was calculated by SB6. It includes all subsidized/low-income children attending full-day ECE and Head 
Start centers that have the following quality ratings: NAEYC, NAC or TRS 4-star. A ‘Children in Services’ report was 
requested from Workforce Solutions in order to identify which centers serve Workforce Subsidized children. A similar 
report was requested from YWCA about children enrolled in the Bridges program. Total enrollment in Early Head Start 
and Head Start was requested for all centers as they were all counted as being high quality.  The Workforce Solutions, 
NAEYC, NAC and Child Inc. websites were used to identify centers that were accredited by NAEYC, NAC, or TRS 4-star. 
The total number of low-income children between birth and 5 years old served in these centers is 2,065/4,848 = 43%.

# and % of full-day early 
care and education 
centers, including Early 
Head Start/Head Start 
centers,  with 10 or 
more, or 20%, low-
income children aged 
0 – 5 that are rated TRS 
4 Star or higher

This measure was calculated by SB6 and it includes all full-day ECE centers that serve at least 10 subsidized, Early 
Head Start, or Head Start children and have the following quality ratings: NAEYC, NAC, or TRS 4-star. The list of all 
full-day ECE centers in Travis County was downloaded from the Texas Department of Family and Protective Services 
Child Care Licensing website. This list was used to determine which age group centers served (children vs. school-age) 
and whether they were full- or part-time. A ‘Children in Services’ report was requested from Workforce Solutions in 
order to identify which centers serve Workforce Subsidized children between January and December 2016. Data was 
requested from the YWCA about the Bridges program. Centers serving fewer than 10 subsidized children (ages 0-5) 
were excluded from the final list. The number of children served at each Head Start center was requested from Child 
Inc. The Workforce Solutions, NAEYC, NAC, and Child Inc. websites were used to identify centers that were accredited 
by NAEYC, NAC, or TRS 4-star. All Early Head Start and Head Start centers were counted as being high quality. This 
number of quality-rated centers serving subsidized and Head Start children was divided by the total number of centers 
serving 10 or more subsidized and Head Start children. 46/121 = 38% (rounded).

Number of eligible 
3 year old children 
enrolled in Public Pre-K 
in Travis County school 
districts and other high-
quality early education 
settings

This number was calculated by SB6. Data was provided by Austin Independent School district, which in 2016 was the 
only Travis County districts serving eligible 3 year olds. In 2016 this number was 785. 

% of all eligible 4 years 
old children enrolled in 
full-day Public Pre-K in 
Travis County School 
districts

Data were provided by E3 Alliance and are from E3 Alliance’s analysis of PEIMS enrollment data from 2011 to 2016 at 
the UT Austin Education Research Center. 

# and % of teachers in 
full-day early care and 
education centers w/
an Associate’s degree or 
higher w/18 credit hrs+ 
in child development

This information was provided by Workforce Solutions and Child Inc. and calculated by SB6. Workforce Solutions 
gathered this information using Staff Qualification information from center administrators during assessment periods, 
along with FY16 and FY17 Jeannette Watson applications. The current number of centers captured is 167, taken from 
TWIST. The data provided by Child Inc. was from staff files at all of their sites. All teachers are included in this number. 
Education data was available for 1,656 teachers, of which 325 had an Associate’s degree or higher with at least 18 credit 
hours or more in child development or related field.  325/1,656 = 20% (rounded).

Data Calculation Notes 

2016 Prioritized Measure 2016 Calculations
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# and % of FSN agencies 
or early education 
programs that provide 
developmental screening

READY SERVICES: PREVENTATIVE PRIMARY CARE & MENTAL HEALTH

This measure was calculated by SB6 using a variety of data sources including the 2016 FSN survey and a survey 
conducted during a Stakeholder meeting in 2016. Only agencies were included in this measure if they provided direct 
service to children and families and developmental screeners would be appropriate. For example, agencies like The 
Thinkery and were excluded as it is an inappropriate avenue for developmental screeners. 23/32 = 72%

# and % of appropriate 
family serving agencies 
that provide trauma 
screeners for most or all 
of their clients

This measure was calculated based on one question in the trauma survey sent out by Austin Child Guidance Center on 
behalf of the Trauma Informed Care Consortium (TICC). For the purpose of this measure, all agencies outside of Travis 
County and not serving young children were excluded when analyzing the results. Similarly, agencies were excluded if it 
would be inappropriate for them to complete a trauma screener (e.g., child care center with no social worker on staff). 
Twenty-nine agencies were included in calculating this measure. Of these 29 agencies, 14 provided trauma screeners 
to most or all of their clients (48%). 

City and County 
spending on early 
childhood development 
and learning per low-
income child

READY COMMUNITIES

This data was calculated by SB6. Spending on early childhood development and early learning was requested from the 
City of Austin and Travis County. This included local funds invested in programs for child care, quality improvement, 
child development, etc. It also included local funds invested in programs in which the local funds draw down additional 
federal dollars, such as Head Start and Early Childhood Intervention (ECI).  However, the federal funds that are drawn 
down are not included. Lastly, these funds also included designated City and County Early Childhood staff. On-going 
and on-time funding was included.

The 2015 American Community Survey (1 year estimates) was used to identify the number of children aged 0-5 
below 200% of poverty living in Travis County. The total City and County spending was divided by the total number of 
children aged 0-5 in order to calculate the spending on early childhood development and learning per low-income child. 
$6,842,978/39,164= $175 per low-income child (rounded).

Data Calculation Notes 

Percent of children 
who enter kindergarten 
school ready

READY CHILDREN

Data were provided by E3 Alliance and are from the analysis of Ready,Set,K! weighted data for 2012-2016. For each 
year, data were weighted by ethnicity and income status in Travis County from the prior year.

Percent of children in 
low-income families 
who enter kindergarten 
school ready

Data provided by E3 Alliance from Ready,Set,K! as described above.  Low Income is defined as receiving a free or 
reduced price lunch (family with income at or below185% of poverty level).

Percentage of clients 
who demonstrated 
improvement in their 
life skills or knowledge 
after the research-based 
intervention

Success By 6 calculates this data using several different data sources, including the Ready Families Collaborative Data, 
Family Support Network survey, UWATX PPVT data from the literacy intervention; and Child Inc. data. Data on whether 
clients improved was available for 4335 individuals. Of those, 3563 made improvements or gains between their pre and 
post assessments. 

2016 Prioritized Measure 2016 Calculations

2016 Prioritized Measure 2016 Calculations

2016 Prioritized Measure 2016 Calculations
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