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Thank you for serving such an important role for your company and your 
community during our United Way campaign. Whether this is your first season, or 
you’re a returning veteran, we are excited to welcome you aboard our United Way 
for Greater Austin (United Way) team. 
 
As an employee campaign leader (ECL), you serve a vital role in the success of 
your workplace giving campaign. Your passion, energy, and leadership will help 
create meaningful opportunities for your colleagues to get to know one another 
and this amazing city we call home. You will also have a lot of fun along the way. 
  
 
The United Way team is here to support you in every way: setting goals, planning 
campaign activities, providing materials, presenting to your staff, and 
coordinating volunteer activities. Don’t hesitate to contact them with any 
questions that come up along the way. 
 
Your time leading the campaign supports our work of caring for immediate 
needs by connecting individuals with community resources they need most. It 
also allows us to confront stubborn challenges like breaking the cycle of 
intergenerational poverty and investing in the education of Austin’s youngest 
residents to ensure they and their families have a chance to live a better life. 
 
We so greatly appreciate your support. On behalf of all the lives personally 
impacted by your efforts, THANK YOU. 
 
 
 
 
Sincerely, 
 
 
Bobby Jenkins 
Owner 
ABC Home & Commercial Services

Dear Employee Campaign Leader, 

Greta Peterson, 
President LIVE UNITED



UNITED WAY 

FOR GREATER 

AUSTIN 

United Way for Greater Austin brings people, 
ideas and resources together to fight poverty in 
our community. Together with community 
leaders and partners, we’re leading the charge to 
create sustainable and lasting solutions to 
poverty and the cycle that holds people in it. 
 
Since 1924, we have been dedicated to providing 
families and individuals in need with the tools 
and resources needed to thrive. We’re investing 
millions of dollars into the community to support 
proven strategies focused on three key areas of 
greatest impact: caring for immediate needs, 
confronting stubborn challenges and convening 
community resources for change. 
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E D U C A T I O N
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OUR WORK

Quality early education is the key to economic success. Better access to 
education yields a more skilled and productive workforce, and in turn, 
fuels the success of the entire community. We know that 90% of all brain 
development happens before age five. Through our early childhood 
initiatives, we work with community partners to help prepare young 
children for success in school and beyond. We help families access high- 
quality child care, prevent child abuse, and provide parenting education so 
children start school ready to learn.

FINANCIAL STABILITY
In order to break the inter-generational cycle of poverty, we 

support families living in low-income households by 
intentionally providing services to parents and children 

simultaneously. This approach allows families to further their 
education, build social capital, maintain their physical and 

mental health, and establish financial stability.

IMMEDIATE NEED
Everyday challenges can be paralyzing for those who are 
financially vulnerable, so our 2-1-1  Navigation Center 
staff answer their calls every day to connect them with 
resources that can help. Last year, our staff answered 
more than 300,000 calls for help with needs such as rent 
assistance, healthcare services and access to food or 
transportation. 
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1. PLAN
Start early. Work with your United Way Account Manager to brainstorm ideas and plan 
events to engage your employees in the campaign. 
 

2. MOTIVATE
Communicate the need in our community and the work of the United Way with your 
employees by sharing United Way materials, arranging speaker events, and coordinating 
volunteer projects.    
 
3. ASK
Encourage everyone to participate 
 
 
4. RECOGNIZE 
 Take time to thank everyone for their generosity.  
 
 

FOUR KEYS TO RUNNING A SUCCESSFUL CAMPAIGN

Texas Mutual Insurance runs an amazing campaign from 
start to finish. The campaign is led by a committee with 
representation from each division. The leadership is 
actively engaged, with the President and CEO sharing a 
personal letter encouraging donors to make gifts via the 
United Way ePledge site. They keep the campaign fun via 
multiple events, interdepartmental competition, and 
incentives like gift cards. They thank their largest donors 
with a happy hour following the campaign, and are 
engaged with United Way throughout the year through 
volunteer projects and sponsorships.

Best Practice

LIVE UNITED

Texas Mutual employees participating in United 
Way's Insurance Industry Challenge, in which several of 
our corporate partners from the insurance industry 
gather for a day and challenge each other to raise 
money for the community. 



PLAN
Start early. Work with your United Way Account Manager to brainstorm ideas and plan events 
to engage your employees in the campaign.  

Pre-Campaign Checklist
Meet with your United Way Account Manager

Secure senior management support

Recruit a campaign committee from different departments 

Review history, select campaign dates, and set goals 

Develop communications plan - posters, individual messages, web 

Select participation incentives  

Schedule your kick-off, guest speakers, volunteer projects, informationals, and special events

Deloitte has a campaign committee with a variety of 
roles. Ambassadors are responsible for personally 
asking everyone to participate, the communications team 
focuses on all internal communications, the incentives 
team focuses on prizes for weekly raffles, and the 
reporting team updates the committee on the campaign’s 
weekly progress.

Best Practice

LIVE UNITED

Deloitte employees participating in United Way's Fall 
Day of Caring



MOTIVATE
Communicate the the need in our community and the work of the United Way with 
your employees by sharing United Way materials, arranging speaker events, and 
coordinating volunteer projects.  

CONSISTENT COMMUNICATION
Promote the kick-off and special events through multiple channels (group presentations, letter from your CEO, 
posters/flyers, employee testimonials, email, company newsletter, intranet, lunchroom table tents) 
Check in with your United Way Account Manager  
Send regular progress updates to employees 
Hold a mid-campaign committee meeting to review progress towards your goal 
Send reminders about campaign events, incentives, and deadlines 
Promote incentives or matching corporate gifts 
Thank donors for contribution 

Share success stories 
Show campaign video 
Offer United Way speakers 
Host awareness events 
Encourage employee testimonials of why they give 

FOCUS ON THE WHY MAKE IT FUN
Invite competition among departments 
Involve Senior Management  
Incorporate team-building events 
Personalize a company campaign video 
Volunteer 

CAMPAIGN EVENT IDEAS
Below are creative ideas for campaign events to help raise dollars and awareness. Ask for a 
minimum $5 payroll deduction pledge as an entry fee to participate in the events. Check with 
your leadership/ HR team before planning any of the ideas below. Ask your United Way Account 
Manager for more event ideas.

Sports Tournament - UPS encourages participation among all employees 
by incentivizing healthy competition through sports tournaments like golf, 
kickball, and bowling. Team can be formed at random, or as departments to 
encourage healthy competition.

Chili Cook Off - Texas Gas Service invites its employees to submit 
their best chili recipe. They then invite the office and United Way for 
Greater Austin representatives to an hour of tasting and voting on 
the best chili during their lunch hour. It’s a great way to inform 
employees on the work United Way for Greater Austin is doing in 
our community, and engage in team building.
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ASK
The #1 reason employees say they don’t contribute is because they were never asked. Start at 
the top—ask company leadership to set the example by making contributions early. Then, 
ensure every employee has the opportunity to give. Asking for donations is the most important 
step of your employee campaign. 
 
When donors give directly to United Way, their dollars make the biggest impact in the Austin 
community. Instead of helping with just one issue, donors help support 25+ programs and 
agencies that align and support our mission of ending the cycle of poverty. 
 
The easiest and most effective gift is a payroll pledge. Donors can also give through cash, 
check, credit card, or stock depending on the logistics of your campaign. Be sure to let the 
donor know how to make their gift. 

4 Tips for a Successful Ask
MAKE IT PERSONAL - You’ll want the donor’s undivided attention. When possible, visit the donor in person and 
begin by asking questions to get to know them if you don’t already. 
SHARE YOUR STORY - Share what United Way does, and explain why you support us. Discuss your experience or 
involvement with United Way in the past whether it be through volunteerism, Donor Networks or if United Way has 
helped you personally. 
MAKE THE ASK - Ask for a first time gift, or increase on a previous year; remember that you’re not asking for you, 
but for children and families in need in Austin. 
SAY THANK YOU - Regardless of what your coworker decides, thank them for their time.

After you ask, be follow up with individuals who have yet to submit their pledge.

TIP: USE DONOR NETWORKS TO GROW GIFTS & INTEREST NEW DONORS
Encourage donors to give at levels that qualify for Donor Networks. This unlocks access to a diverse 
professional network of Austin’s key players and creates opportunities to be a part of the solution by engaging in 
volunteerism and leadership. 
• Tocqueville Society ($10,000+) 
• Women United ($1,200+) 
•Emerging Leaders ($1,000+) 
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RECOGNIZE
Thanking everyone involved in the campaign, from those who donated to those who helped 
plan and implement, is one of the most crucial pieces of your campaign and goes a long 
way to ensure continued support. Utilizing well-timed, visible recognition opportunities for 
all of your donors and volunteers is a sure way to grow your campaign in future years.

BEST IDEAS FOR RECOGNIZING DONORS 
 Place campaign thank-you posters around your workplace 

Send thank-you’s from you, your campaign committee, CEO or company leadership 
Highlight givers of a certain level in a public space 
Host an event for donors who give at a certain level 
Give a special gift or host a reception for your campaign committee 
Publicize results via your company newsletter, email or intranet 
Celebrate your success 

Best Practice

LIVE UNITED

H-E-B has an In-Store Coordinator (ISC) at 
every store who is in charge of the United 
Way employee giving campaign. ISC’s have 
their own autonomy on how they want to 
get partners (employees) involved. In order 
to increase participation some ISC’s have 
drawings, give away prizes to those that 
pledge, as well as a friendly competition 
with other H-E-B’s on which stores raises 
more money than the previous year. ISC’s 
are in charge of communicating out to all 
partners what United Way is and has done 
in the community which is an integral part 
in the success of the campaign at the 
stores.

David Spencer, Center Store Director of H-E-B #3, 
stops to talk with an H-E-B partner at their In-Store 
Coordinator thank you luncheon. 



CAMPAIGN WRAP-UP
The list below walks you through the steps of wrapping up your campaign.

Collect all pledges and gift information  
If used, review paper pledge forms for correct completion 
Ensure that United Way will be provided donor detail for acknowledgement purposes 
Coordinate with your United Way Account Manager to review results 
Secure any corporate contributions or matches on employee giving 
Send a thank you letter to the campaign committee and the CEO 
Report results of the campaign to employees 
Meet with your committee to celebrate successes and identify opportunities for improvement 

ABC Home & Commercial utilizes the United Way 
paper pledge form and the ECL helps to collect and 
submit them to United Way in a timeline manner. 
Submitting results quickly helps to ensure their donors 
are acknowledged and invited to participate in United 
Way events throughout the year.

LIVE UNITED

Best Practice

Bobby Jenkins, CEO and owner of ABC Home and 
Commercial Services, with several ABC employees 
helping repaint buildings for Fall Day of Caring. 



CAMPAIGN WRAP-UP
PLAN FOR NEXT YEAR’S CAMPAIGN 
Getting an early start on next year’s campaign allows you the opportunity to execute an 
even more successful campaign.  

GET A HEAD START

Gather feedback from senior 
leadership, campaign committee and 
the United Way team 
Leave notes and resources for the ECL 
to use next year 
Identify next year’s ECL and have them 
plan to attend future ECL trainings 
Implement a new-hire program to give 
new employees the opportunity to 
contribute 

STAY ENGAGED ALL YEAR

At United Way, we know that people are more likely to 
donate when they see the impact of their gifts. That’s why 
we hope to stay engaged with your employees throughout 
the year. Ask your Account Manager about the ways to play 
below to keep your employees connected to their impact.

Educational Experiences
Volunteerism
Donor Networks
Events

Best Practice

Kerbey Lane Cafe engages with 
United Way for Greater Austin year- 
round.The company consistently 
sponsors Days of Caring, and 
special United Way events such as 
Ruthless Good.  Kerbey Lane Cafe 
employees also sign-up for volunteer 
events throughout the year. By 
engaging with United Way year-round, 
Kerbey Lane employees participate in 
team building activities, engage with 
the community in which they live, and 
stay actively informed and connected 
to the work United Way does.

LIVE UNITED

A Kerbey Lane employee volunteers at Spring Day of Caring; directing 
children from the Young Athlete's Program where to go next.



VOLUNTEERISM
When you volunteer with United Way for Greater Austin, you have the opportunity to get to 
know your community while getting to know your team. Whether you are digging in on a 
beautification project at a preschool, or assembling kits to support immediate need 
services, volunteering is a direct way to have impact in Austin. Your team has a variety of 
options when it comes to volunteering. Contact your United Way team to discuss the best 
fit for volunteerism for your company. 

SAMPLE VOLUNTEERISM PROJECTS
Beautification projects at early childcare centers 
Create kits to promote play & learning for children 
Assemble kits to provide basic supplies for individuals experiencing poverty 
Serve on a committee or alliance to further advocacy of our work in Austin 

COMMUNITY-WIDE VOLUNTEER OPPORTUNITIES

Fall Day of Caring 
MLK Day of Service 
Spring Day of Caring 
Live United Days

Best Practice

JE Dunn plan volunteer projects to take place 
during their employee giving campaign. 
Having a specific, team-focused project helps 
bring employees together and creates a team- 
building component to their campaign.

LIVE UNITED

JE Dunn employees building and restoring playground 
equipment at one of United Way's funded partners.



FAQs
How long should our workplace campaign run?  
The average campaign runs for one or two weeks. Longer campaigns often take up additional time and resources 
and run the risk of “donor fatigue.” One to two weeks is usually sufficient to kick off your campaign, get the 
message out effectively and make your ask without overburdening staff. Talk with your United Way Account 
Manager to determine the best approach for your company. 
 
When should our workplace campaign take place?  
Campaigns can happen at a time that is best suited to your organization. 
 
Are donations to United Way tax deductible?  
Yes. For charitable contributions made by payroll deduction, the donor may use both of the following documents 
as written communication from United Way: a pay stub, W-2, or other document furnished by the employer that 
indicates the amount withheld during the tax year for payment to United Way,and a pledge card or other document 
prepared by, or at the direction of, United Way that shows the United Way name, the date of the pledge and the 
amount of the pledge. 
 
The year when the contribution is deducted from the employees’ paycheck is the tax year in which the employee 
may claim the tax deduction. For additional information, please visit unitedwayaustin.org. 
 
When does payroll deduction start? 
Payroll deduction usually runs from January 1 through December 31, but ultimately this is a decision made by 
your company. Whatever your decision, be sure to let both United Way and your employees know your schedule 
and number of pay periods. 
 
How can I work my ECL duties into my busy schedule? 
The best way is to recruit a committee, assign tasks and start planning early. And remember, your United Way 
team is here to help and has tons of resources available to you -- no need to reinvent the wheel. 
 
Can employees designate their gift? 
Donating to United Way stretches your donation the furthest, ensuring that each dollar you give creates the most 
effective, efficient, and sustainable change for children and families. 
 
Donors also have the option to select from funds that align with our focus areas in fighting poverty: education, 
health, and financial stability.  
 
United Way does allow designated gifts to non-partner organizations with certain restrictions. Please check with 
your United Way Account Manager or visit unitedwayaustin.org/our-financials for our full designation policy. 
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