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United Way for
Greater Austin
brings people,

Ideas, and
resources together
to fight poverty in
our community.

OUR COMMITMENT TO DIVERSITY,
EQUITY, AND INCLUSION

Race impacts all of us. It's the single biggest
predictor of a person's education, health, and
income. To advance United Way for Greater
Austin's mission to fight poverty, we must
stand up for racial justice.

THAT'S WHY WE COMMIT T0:

+  Looking back to understand how we've
contributed to racial inequality

+  Changing unfair systems that prevent our
community from reaching its full potential

+  Embracing diversity, equity, and inclusion
as individuals, as an organization, and with
our community

Live United!

David C. Smith

Thanks to you and so many generous supporters, in the last
year United Way for Greater Austin has grown proven programs
and started innovative pilot initiatives that are already yielding
exciting results in the way of families having the opportunities
and resources for a better life.

We also grew our footprint when we joined forces and
merged with United Way of Williamson County. This merger
allows us to expand our impact and address our region’s
biggest challenges more effectively. We already have some
amazing examples of our increased impact in Wilco: One that
stands out is our Addressing Cancer Together (ACT) initiative,
where we are able to pay for breast cancer screening and
treatment for uninsured women living in poverty. ACT is already
saving lives, keeping families intact without the financial burden
that normally accompanies a major illness.

Through all of our work, equity is at the heart of our efforts
to ensure that our community is a place where everyone has
the chance to reach their full potential. This report could be a
hundred pages long if we captured all of the work we are doing
in our focus areas of education, health, and financial stability.
We are always here for our neighbors who need us most, the
thousands who are working hard through ongoing tough times,
and having to make decisions no one should have to make.

All of our work is possible only because of you and our
overwhelmingly generous community. We still have work to do,
and there are thousands more who need us. Please spread the
word and join our movement to create the beloved community
where the promise of our great region is available to all. Our
deepest thanks.
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OUR IMPACT

Together with

generous neighbors
like you, here are
some of the things
we accomplished

In the past year
across the Central

Texas region.

4 UNITED WAY FOR GREATER AUSTIN

families supported with 2-Gen
approaches, serving parents
and children simultaneously
which leads to better financial
outcomes for both generations

T'h

of clients are earning higher
incomes after programming

94,087,620

invested directly into our local

community, including $2,057,470
in Community Investment Grants

and $2,591,650 in other grants
throughout the year

Leveraged over $339,079

in state funding to

directly support centers
in our Pre-K Partnerships

program, a collaboration
with Austin ISD

developmentally on

the school year)

107 students served
91% of students were

track for literacy at the
end of the school year

(up from 63% at the start of

children and
individuals
impacted
through our
strategic work

in education,
health, and
financial stability

requests for help
answered through our
Navigation Center

50% increase
from the
previous year

20,000

books in the hands of young readers

Engaged 160 organizations
and 567 stakeholders
through the Success By

6 Coalitions in Travis and
Williamson counties

Engaged 107 organizations
and 240 stakeholders
through the 2-Gen Coalition

Engaged 40 organizations
and 68 stakeholders
through the Greater Austin
Reading Coalition

Collaborated with 151
companies to evaluate,
expand, and improve
family-friendly practices
and policies

Partnered with 15,504
donors and hundreds
of corporate partners to
fight poverty

5 @05

volunteers mobilized to
connect with our community

9,101 volunteer hours

$170.744 value
of volunteer time
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Young girl on
the playground
at Trinity Child
Development
Center in East
Austin

SPOTLIGHT

Early Childhood
Education.......

Studies show that a child's experiences during those
early years literally build the architecture of their brain.

IN FACT

0%

of the brain
develops
before age five.

Every $1invested
in early childhood
results ina $9 return

on investment.

Early childhood education

lays the groundwork for early
development, academic
achievement, economic
productivity, and a lifetime of
better health. That's why United
Way unites the community
around this common goal: All
children enter Kindergarten
happy, healthy, and prepared to
succeed in school and beyond.
Together with our Success By
6 Coalition partners, here are
some ways we advanced that
goal in the past year.

Improved access to high-
quality child care and
increased support for
home-based child care

For the first time, 71% of
children under six from
families with low income are
enrolled in high-quality early
education settings, surpassing
our goal of 70%.

In addition, we launched new
efforts to supporthome-based
child care with unique resources
to improve capacity and quality in

settings where many families with
low income seek and find care.

At United Way, we believe
advocacy is critical, not just to
further the impact of our work,
but to create lasting systemic
change. Here are a few major
advocacy wins we're excited to
share and celebrate with you.

Increased public funding

The City of Austin and Travis
County prioritized spending on
early childhood development
and, as a result, investment

in learning increased by $8
per child. Since 2017, local
investments in early childhood
have increased by a total of
$84 per child, not including
COVID-19 relief funds.

The City and County have
collectively committed $15.1
million in ARPA funds for the
early childhood ecosystem
in Austin over the next three
years. This marks a turning
point in Austin identifying early
childhood systems as essential

to our economic infrastructure.
ARPA funds are now being
allocated to address the gaps
in early child care, increasing
access for families.

These are indicators that the
Success By 6 Coalition's work
to highlight the importance
of the early childhood period
on lifelong health and our
community's economic future
is resonating. The Success By 6
Coalition is convened by United
Way to advance our mission to
fight poverty.

Local employers adopt
family-friendly policies

Powered by United Way and E3
Alliance, Early Matters Greater
Austin (EMGA) is an alliance of
current and retired business
professionals focused on the
critical relationship between
access to high-quality early
education and our State's long-
term economic success. A
significant aspect of the group's
work—known as Best Place for
Working Parents® —is advocating
for family-friendly workplace
practices that are research-
proven to benefit families and
have a positive impact on
profitability. The EMGA Steering
Committee's advocacy for Travis
County expanding family-
friendly policies for their 5,000+
employees is an example of
that work.

On May 3, 2022, the Travis
County Commissioners Court
unanimously voted to offer
Travis County employees eight
weeks of paid parental leave. The
resolution was sponsored by
Travis County Judge Andy Brown
and Precinct 1 Travis County
Commissioner Jeffrey Travillion,
and advocated for by the
Early Matters Greater Austin
Steering Committee.
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SPOTLIGHT

Model Community,
ConnectATX, and 2-1-1

MEET
SUSAN MARTINEZ,
2-1-1 NAVIGATION
SPECIALIST

What is your favorite thing
about working with 2-1-1?

I really, really enjoy talking
to Texans all over the state,
and knowing that | can help
them—that's pretty awesome.
On a day-to-day basis, we
take hundreds of calls, so it's
great to know that I'm able
to help them find a resource,
help them find a way to

get their rent paid, or find a
food pantry.

Why is 2-1-1 important for
our community?

There's a real disparity in
wealth here that’s getting
bigger and bigger. It's
becoming more and more
apparent. We've all got to step
up to the plate and do what
we can to close that gap,

so that regular blue-collar
working people can still have
a chance at a decent life.

UNITED WAY FOR GREATER AUSTIN

United Way

works toward eliminating these barriers

Did you know that only 10% of
a person's health outcomes are
related to health care? Factors
related to social services,

like access to education and
housing, can have the biggest
impact. That's why United Way
unites the community around
this common goal: People in
our community are connected
to resources for food, health,
housing, transportation,

and more.

Meet Model Community
Funded by the Michael &
Susan Dell Foundation,
Episcopal Health Foundation,
St. David's Foundation, and
Travis County Health and
Human Services, Model
Community allows service
providers—from health clinics
to schools and community-
based organizations—to
develop a comprehensive
view of an individual's needs

and coordinate support to
improve their health and
wellness outcomes. Through
partnerships, Model Community
is building a more effective,
person-centered system of
social services—so everyone
in our community has the
opportunity to be healthy and
thrive, organizations can more
effectively serve clients, and the
community achieves equitable
health and wellness outcomes.
United Way provides the
backbone support for our many
Model Community partners as
part of our collective impact
work to fight poverty.

Simple, one-call access
to resources

For more than 25 years,
United Way has helped people
navigate the complex system
of health and human services
in Central Texas through our
Navigation Center. We provide
simple, one-call access to
more than 30,000 nonprofit
and government resources

in 10 counties. Callers can
receive support in the areas
of food, health, child care,
employment, housing,
transportation, disaster relief,
and more.

FOOD, HOUS ING

o® .
Un <
. al

TRANSPPRTATIN,”

A phone number anyone can call for help with food, health, child care,
employment, housing, transportation, disaster relief, and more. 2-1-1
is free, confidential, and available 24/7. Support is available in more
than 200 languages.

204,381

requests for help answered through our Navigation Center

Top Needs
Housing

Health Care
Utility Assistance
Food

Mental Health/

increase from the previous year Substance Use

A complement to 2-1-1 that
goes deeper to proactively and
holistically address many needs.
Help is available online and via
phone, text, email, and chat.

Over

110,000

searches conducted on
ConnectATX

Most Searched Needs

Housing

Financial Assistance
Food
Transportation

Baby Supplies

Over 1,400 registered users

Over 9,000 referrals placed
on the platform

Our ConnectATX
team poses
next to a bus
promoting the
service, thanks
to a partnership
with CapMetro

Closed-loop referrals

A key feature of ConnectATX

s “closed-loop” referrals.

This allows us to digitally send
client information, with their
consent, to service providers, see
if a client is served, and follow up
as needed. This was our first full
year of promoting and building
closed-loop partnerships.

Over 80 established partnerships
with organizations using
ConnectATX to send or receive
referrals for community members

Over 9,000 referrals were sent
through the platform, 3,500

of which were directly to closed-
loop partners

Partners updated nearly 75% of
the received referrals, with over
50% being fully closed

Over 1,000 of the referrals resulted
in the individual receiving help
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WE'VE MERGED...NOW WHAT? Residents

participate in
an activity at
AGE, a United
Way community
partner in
Williamson
County

Our Impact in
Williamson County

BY THE NUMBERS

Engagement with our Wilco
Success By 6 Coalition

23

organizations

parents
with lived
experience

&>

additional
community
leaders

10 UNITED WAY FOR GREATER AUSTIN

joined forces and merged.

This merger expands United
Way's mission and impact with
aregional approach, and helps
us better and more efficiently
serve a broader community
across Greater Austin and
Williamson County. In short, it
means more people right here
in our community will get the
help they need.

United, we can do more.
Here are just a few examples of
our work in Williamson County
in action.

Supporting young children
and their families

Building on our success in
improving early childhood
education in Austin/Travis
County, we are convening a
network of child and family
advocates from across
Williamson County to ensure
every child gets the best start
possible. Together with our
Wilco Success By 6 Coalition,
we are creating an action plan

that supports the healthy
growth of children ages 0-5,
during a foundational period
of brain development. Today's
children are tomorrow's
neighbors, workers, and
leaders, and this effort will
help our youngest community

members in Williamson County

reach their full potential.

In the 2022-23 school year,
we are partnering with Round
Rock Independent School
District to launch a new pre-K
program serving 3-year-
olds. This Pre-K Partnerships
program will expand access
to high-quality pre-K and
support child development
centers to improve and sustain
quality services for children.

Funding nonprofits doing
great work

We are on a mission to fight
poverty, and we know we

are not in this fight alone.
We are continuing to invest

in dozens of Williamson

County nonprofit partners
aligned with our mission—to
amplify our collective impact.
Our Community Investment
Grants are made possible by
the donations of thousands of
community investors each year,
and we are committed to serving
as a strategic steward of these
community dollars.

In June, we announced a total
of $2.2 million in strategic grants
to 68 nonprofits in our region.

Of that total, $450,000 is going
to 38 nonprofits in Williamson
County working in our focus
areas of education, health, and
financial stability.

Supporting the health
of our community and
everyone in it

To better connect our community
to affordable healthcare and
improve health outcomes, we are
building a network of community
health workers in Williamson
County to serve individuals

and families with low income.
The Pathways Community HUB
Project will reduce overall costs
to providers while also improving
the quality of health for our
community members.
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STORIES FROM THE FRONT LINES
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Since launching
in January 2021,
the Greater Austin
Reading Coalition
has gotten over
50,000 books
(and counting!)
into the hands of
young readers.

12 UNITED WAY FOR GREATER AUSTIN
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A “Rawr-some”
Literacy Night with
the Greater Austin
Reading Coalition

In April, more than 200 children
and families gathered for

the Greater Austin Reading
Coalition’s first-ever Family

Literacy Night at Sanchez
Elementary School with
coalition member Communities
in Schools. Hosting family
literacy nights and distributing
culturally-relevant books are
critical parts of the coalition's
work to ensure that all children
are reading on grade level by the
fourth grade.

Students who are reading
on grade level by fourth grade

are four times more likely to
graduate from high school.

At the literacy night,
students had a blast getting
their faces painted, picking
out a book to take home,
listening to a monster-themed
storytime, and letting out their
best monster roar! At the end
of the event, they received a
backpack filled with school
supplies courtesy of Deloitte.

Additionally, parents and
caretakers were provided

with resources to support

their children's reading
development, including a Guilt-
Free Reading Calendar. It was a
“rawr-some” night!

The Greater Austin Reading
Coalition is convened by
United Way as part of our
collective impact work to fight
poverty. Since launching in

January 2021, the coalition has
gotten over 50,000 books (and
counting!) into the hands of
young readers.

Parenting Students
Project supports
parents with
guaranteed income

Austin nursing student and
mother of two, Deja, was
working hard to complete her
degree, but still struggled to
make ends meet while staying
focused on her rigorous
program. That all changed
when she began participating
in United Way's Parenting
Students Project.

A partnership between
United Way and Austin
Community College, the
Parenting Students Project
supports parenting students,
ages 18-29, with financial
incentives and wrap-around
support to help them complete
post-secondary education.
The pilot was made possible
by Annie E. Casey Foundation's
Expanding Opportunities for
Young Families initiative, and is
also supported by the Federal
Reserve Bank of Dallas and
American Rescue Plan Act
funds from the City of Austin.

Students who are enrolled
earn a guaranteed income
stipend of up to $6,000 per year
and also have access to child
care scholarships, emergency
cash assistance, a peer
community, advising, tutoring,
and other vital services.

Deja was one of the first
students to participate in
the program.

“This program has been
extremely helpful for my family

and |," Deja said. "It allows me
to focus all of my attention on
nursing school and make sure
| stay on track and graduate.”

Deja spends around 20 to
30 hours outside of school
on her studies. Rather than
having to work a part-time
job on the side, her monthly
stipend from the program
allows her to spend her free
time with her kids.

“I'm not constantly
worrying about money to pay
for bills and take care of my
kids," she said. "l am able to

spend extra time with them
instead of [working] a part-
time job, and I'm able to buy
them gifts to show how much |
appreciate them."

PACES helps nearly
11,000 local families
access life-changing
tax credits

The Earned Income Tax Credit
(EITC) is the largest federal
anti-poverty program in the
country, yet one in five eligible
families with low income in our
community are not receiving

it. Alongside our partner
Foundation Communities,
United Way is helping
thousands of local families
take advantage of this credit
and reducing hesitation around
tax filing through PACES.
PACES, Preventing Adverse
Childhood Experiences through
Collaboration and Economic
Supports, focuses on helping
eligible families access two
tax credits: the Earned Income
Tax Credit (EITC) and the Child
Tax Credit (CTC). The EITC
increases families' overall

income, and the CTC offers up
to $3,600 per child — which can
be life-changing.

By improving financial
stability for families with low
income, we can reduce the
risk of potentially traumatic
childhood experiences, which
are strongly linked to poverty
and can have repercussions
into adulthood.

This past tax season,
PACES connected nearly
11,000 people to free tax
preparation services,
returning a total of $24.1
million to families in the
Greater Austin area.
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Volunteer

As an individual or as a team, you
can use your time to create real
social change while connecting with
your community. We bring together
a network of volunteers across
the Greater Austin area, providing

opportunities to meet your neighbors
who are passionate about giving back

Your voice matters. By bringing
together the community to support

evidence-based policy aligned with
our strategic work, we are building
a region that works for everyone.

G | ]
When you donate to United Way,
your dollars stay here to make a real
Join thousands of our supporters in
change happen.
unitedwayaustin.org/volunteer

and lasting impact for people in the
sharing your voice and watch real
unitedwayaustin.org/advocate ElRAE
I

Greater Austin community. Every
CheA0)
= %
“| think it's really important for
people across our community to care

Join our movement today.

dollar makes a difference.

@zﬂg unitedwayaustin.org/give

o) nes gt
“You will find that joy in giving just L e
even alittle bit, and you'll find that
we mon:y thz||1t you dgf'}'e o “"!,t"d “When we advocate at a deeper level
dy Mmakes a fuge trierence. and with a common voic, we become a
Carthai e Tocauevile United more powerful philanthropic force.” about the poverty that exists in our
—Tracy Fielder, Women United community. Because when we all
Executive Committee . .
succeed, our city can continue to
thrive and grow.”
—Laura Hernandez Holmes, Resource
Development Committee
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JOIN A DONOR NETWORK.

Members of
Emerging
Leaders at a
networking
event at Ani's
Day & Night

Donor networks connect people who are
passionate about doing good in their
community through philanthropy, volunteerism,

Ouwr

United Way partners with hundreds of
businesses to amplify their impact in our
community—and we've been doing it for
nearly 100 years. Thank you to our corporate
partners below for supporting our fight against
poverty and helping us build our metro area
into a community that works for everyone.

LIVE UNITED

Unite $50,000+

superior
healthplan.

Mission $100,000+
/4—7

Caplta/l()ne

JPMORGAN
CHASE & CO.

HelpingHere

Texas
“S Gas Service.

A Division of ONE Gas

Transform $25,000+
Deloitte.

HH Truist Foundation

WELLS

TéXaSMutualm)

WORKERS" COMPENSATION INSURANCE

FARGO

WORK SAFE, TEXAS®

Iﬂgjig unitedwayaustin.org/donor-networks
0%

Leaders
United

Community leaders creating
leaders with a passion for greater opportunity for
philanthropy, advocacy, local children and families.
volunteerism, and community. Join by donating $1,000
Join by donating $250 or more annually.

annually ($21/month)

or more.

Emerging
Leaders

A group of tomorrow's

Emerging Leaders Executive
Committee Chair

Arielle Sadler, Texas Mutual
Insurance Company
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and advocacy.

Women
United

A vibrant and powerful
female-driven philanthropic
force supporting United Way's
mission to fight poverty
across Central Texas. Join

by donating $1,200 annually
($100/month) or more.

Women United Executive
Committee Co-Chairs

Leshia Hoot, NI
Erika Laughlin, Deloitte

Tocqueville
United

A group of local philanthropic
leaders passionate about
tackling the most pressing
challenges in Greater Austin.
Join by donating $10,000

or more annually.

Co-Chairs

Mollie Duckworth,
Latham & Watkins

Newton Wong, Deloitte

Thrive $10,000+
SV S argaoway

é‘ E. FREESE

EMERSON :NICHOLS

Premier Event Sponsors

ABCEZN GsDsm

Hor [  (()JLL ,\

5\ CenturyLink- [Ny COSTCO ‘

Vinson&Flkins 11p

®

Media Partners

Austin American-Statesman

statesman.com

HOME & COMMERCIAL SERVICES Helping Here
JPMORGAN S*David’'s ek
CHASE&CO.  HrarrHCARE TéXaSMutual

WORK SAFE, TEXAS"

WORKERS’ COMPENSATION INSURANCE

TRIBEZA

AUSTIN CURATED
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Thantk you

PARTNERS!

Funding partners

We're proud to partner with

OrSELOWE e P\ cscuamorcows

\ Austin
Chamber

m GREATER AUSTIN ‘v w—
WASIAN  eTs

N\ BLACK
CHAMBER

Greater Austin Hispanic

0\ ) Chamber of Commerce

Cedar Park
Chamber
of Commerce

CHAMBER of COMMERCE

Leandery

- a find
- help.org

i 3
% d Bluebormet& * BlueCross BlueShield I:l;i:z;ltlii‘: cOoK's
A“CF\ F\leEF\wR(\:\lTWDIOLDS THE ANNIE E. CASEY AUST[NFINODGETHER Community Services 4 of Texas NOOK
FOUNDATION
o o
m ﬁ Federal Reserve % "‘,’- S:glrtgetown Go Ie The Lola Wright The Lowe
FARMERS WM Bank of Dallas FOUNDATION O‘ s Foundation g Foundation Foundation
INSURANCE

) Powell @ Shamrock a0 Tapestry
Michael & Susan Dell Foundation S AFE e xse.for Foundation %I‘ = FFF FOUNDATION Foundation

FOUNDATION

Texas Department of
~/ Family and Protective
Services
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SAMSUNG AUSTIN
SEMICONDUCTOR

TRes GRACE
FAMILY FOUNDATION

TexProtects

Champions for Safe Childrer

WHOLE
FOODS

MARKET

&6 ] The University of Texas at Austin
&/ Dell Medical School

WINN FAMILY
FOUNDATION

Finance Committee

Jennifer Poppe, Chair
Vinson & Elkins—Retired

Marie Baker, SBS Global
Isaac Diaz, H-E-B

Dan Ellinor, The Bank
of Austin

Kathleen Farlow, Deloitte
Craig Fegley, Chase

Tracey Guidry Cooley,
Deloitte

Scott Rust, NI

Donald Schwent,
Enterprise Holdings

Jeff Vernor, Dimensional
Fund Advisors

Marketing Committee

Enrico Meyer, Chair
KVUE

Donna Baldwin,
ECPR-Retired

Jeremiah Bentley,
Texas Mutual Insurance
Company

Catherine Clark, Univision

Carla Delgado,
Page 33 Studio

Laura Estes, H-E-B
Frances Jordan, Rifeline

Deeda Lovett, Community
Impact

Kristin Marcum, ECPR
Nico Ramsey, ECPR
Roger Rowe, NetWerks

Julie Velky, Velky
Consulting

Andrea Vick, Austin
American-Statesman

Monica Williams, UFCU

Mission Advancement
Committee

Allison Dwyer, Chair
Speech-Language
Pathologist—Retired

Caitlin Arenas Martinez,
A Martinez Consulting

Dr. Joshua Childs,
University of Texas
at Austin

Dr. Liz Gershoff, University
of Texas at Austin

Jehmu Greene,
Barbara’s Legacy

Sonia Hamstra, AIG
Investments—Retired

Dr. Aletha Huston,
University of Texas at
Austin

Marie Krebs, Marie Krebs
Consulting

Dr. Sarojani Mohammed,
Ed Research Works

Mark Steiger, Optum

Reyda Taylor,
Travis County

Fred Tedesco,
KPMG-Retired

Dr. Raphael Travis, Texas
State University

Newton Wong, Deloitte

Resource Development
Committee

John D. Holmes, Chair
Forcepoint

Blake Absher,
Broadway Bank

Jeremiah Bentley, Texas
Mutual Insurance Company

Bre Brown, JLL

Judy Cantilo, Community
Volunteer

Patrick Cantilo, Cantilo &
Bennett, LLP

Michele Glaze, Samsung

Laura Hernandez Holmes,
Political Consultant

Nahid Khataw, Community
Volunteer

Ed Latson, Austin
Regional Manufacturing
Association

Marianne Rochelle, IBM—
Retired

Yvette Ruiz,
JPMorgan Chase

Avrielle Sadler, Texas
Mutual Insurance
Company

Karen Steakley, Tesla

Alison Walgren, Deloitte

Wilco Community
Investment Council

Andrew Bennett, Baylor
Scott & White Medical
Center—-Round Rock

Young boys
and girls at
literacy night
hosted by the
Greater Austin
Reading
Coalition,
convened by
United Way

Dr. Sarah M. Brackmann,
Southwestern University

Bridget Brandt, Leander
Chamber of Commerce
& Visitors Center

Mark Brody,
Brohawk Solutions

Cynthia Flores,
Annunciation
Maternity Home

Dr. Caroline Hilbert,
Williamson County and
Cities Health District

Hon. Diana Maldonado,
Maldonado Strategies

Paco Martinez,
Regions Bank

Pastor Wes Porter,
Turning Point
Fellowship Church

Brittney S. Rodriguez,
Greater Austin Hispanic
Chamber of Commerce

Amin Salahuddin,
EIXSYS Healthcare
System & EIXSYS

Saridon Stanton,
City of Cedar Park

Don Tracy, Austin
Community College
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to the
thousands of donors,
advocates, and
volunteers who make
this impact possible.

L Live United.
dwayaustin.org/get-involved
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